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Dear Friends,

This little book is your indispensable companion to Arusha’s first
Energy Safari. It covers information about the programme, past
Energy Safari highlights, 2018 coaches, facilitators and participants,
and offers suggested readings to help you on your way.
This is the second time the Energy Change Lab is organizing an
Energy Safari in Tanzania. If you haven’t already done so, have a
look at the 2015 edition https:
video
ourab.website!
//www.eon
nergychangel
org/energy-safari/
In Swahili, ‘safari’ means ‘journey’. Six days is not exactly a long
journey, but it might feel like that when you see where you will start
and where you end up at the end of the week! The Energy Change
Lab is excited to embark on this journey with you and guide you
along the way.
In this booklet, you will find information about the programme, the
content you will be working on, and the people you will be working
with. We advice you to read this carefully before the start of the
Safari, so you will arrive well prepared.
Enjoy reading and wishing you an inspiring Safari journey!

LOOKING
BACK...

HIGHLIGHTS FROM THE 2015
ENERGY SAFARI
Our last Safari took place in Dar es Salaam in August 2015. Out of a hundred
applications, we selected 30 diverse participants. Over the course of five
days, these participants worked on different cases, related to energy issues
in the city of Dar es Salaam. For example, one group assessed feedback
mechanisms from utility to consumers to improve electricity quality, while
another group looked into uptake of sustainable cookstoves for streetfood
vendors. At the end of the week, the groups presented their findings and
follow-up plans. Currently, the participants are still connected in a
whatsapp group, where they regularly share information and opportunities.
On hour
t ps:/ w w.energychangwebsite,
elab.org/energy-safari-alumni-story-diana-mbogo/ you can read a success story featuring an alumni of the
2015 Energy Safari. After the Safari, Diana Mbogo founded a company called
Millennium Engineers. The company focuses on consultancy, research and
technical support in the wind and solar sector, but also sells all kinds of
small scale energy solutions. Before the Safari, Diana had been working on
alternative energy sources in a university project. The Safari made her
realize the business potential of renewable energy and prompted her to
embark on an entrepreneurial adventure.
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TESTIMONIAL
“The Safari was a workshop… it was a course… it
was an adventure! We got
a really concrete idea of the
energy sector in Tanzania
and, because we worked
together with so many
different people, I was able
to build a rich network of
contacts. I still work
together with some of the
people I met during the
Safari.” – Diana Mbogo,
Millennium Engineers.
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WHY AN ENERGY
SAFARI?
Fostering productive uses of energy
(PUE)
Arusha City is the financial and cultural capital of the
Arusha region. As is the case with other regions in Tanzania,
reliable and affordable energy systems available to citizens
and businesses, are crucial for the development of Arusha
and surrounding rural area’s. Sadly, the vast majority of
urban and rural residents experience a more sobering reality
characterized by frequent black-outs, brown-outs, expensive and dirty supply (through diesel generators and
charcoal), and in many cases, no access to energy at all.
In Arusha region, off-grid solutions are being implemented
by different actors to counter energy challenges and foster
development. These energy access investments – like
mini-grids – can be expected to transform local, rural
economies: energy access can catalyze local business
development and raise incomes through so-called ‘productive uses of energy’ (PUE). However, PUE does not happen
automatically. It often requires extra measures or smart
combining of resources, to overcome barriers such as gaps in
local people’s skills or financial resources. In rural areas
around Arusha, mini-grids have been installed, which brings
huge opportunities for increased food production, better
services and more jobs. The question is: how can we
accelerate these developments?
This Energy Safari will focus on fostering PUE in the Arusha
region. You, as a participant, will visit rural communities
with access to decentralized energy sources and will think
through different options of boosting production, local value
addition and other income generating activities.

What is an Energy Safari?
We could try to find answers to these questions by studying
policy papers, through workshops with key stakeholders or
by listening to experts.
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We might do some of these things, but by embarking on an
Energy Safari journey, we are going a few steps further.
● We are going to look at very concrete cases and challenges where they enter the daily life of Tanzanian citizens
and entrepreneurs. We will start with stories and experiences in the field and work our way ‘up’ from there.
● We will work in multidisciplinary teams. By mixing
different ways of understanding and analyzing problems,
we assume that we can deepen our understanding and
find better solutions.
● In a Safari, your own learning is as important as the
solutions you are looking for. The more and better we
learn, the higher the likelihood that new ideas emerge –
now and in the future.
● Ideas are not enough, we will get very practical! Throughout this week, we’ll take the chance to prototype possible
solutions and test them with the people that need to
benefit from them.
● By doing all these things in an unrealistically short
timeframe, we hope to offer a rich and intense learning
experience, with unexpected results. From previous
experiences, we know that Safaris are not for the faint
hearted. The pace will be high. The process and the team
dynamics will be intense. That’s why coaches will accompany your team on your journey.
● And had we already mentioned that you’re supposed to
have fun?!
As participants, you will be split into 5 smaller groups, each
working on its own ‘case’. Every group gets assigned a
coach, that will guide you through different steps, starting
with thorough problem analysis, moving to idea networking
and prototyping, and finally to the first contours of a
solution. We are looking forward to embark on this trip with
you!

A commonly used definition of PUE: In the context of
providing modern energy services in rural areas, a productive use of energy is one that involves the application of
energy, derived mainly from renewable resources, to create
goods and/or services that help boost income or value.
Derived from the Global Environment Facility (GEF) and
UN Food and Agricultural Organization (FAO).
ENERGY SAFARI 2018
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OUR
OBJECTIVES

We have organized this
Energy Safari because:

2

1

We want to better
understand energy
challenges in the
Northern region and
how they can be met

ENERGY SAFARI 2018

We want to bring
bright and creative
minds together in a
community of innovation that lasts beyond
this Safari

3
We want to help
develop collective
problem-solving
capabilities and skills,
in the field of energy
and beyond.
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BOX 1:
What are your objectives? Good to keep these in mind throughout the week!

ENERGY SAFARI 2018
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PROGRAMME

and Tirupur (Tamil Nadu)]

When working on a problem case, we often have the habit
to immediately jump into ‘solutions mode’. Whether we
think of changing something on an individual, group, or
societal level, we have a tendency to immediately move to
‘what needs to be done’, instead of pausing to reflect
deeper on the problem we try to tackle.
Therefore, the Safari programme follows a fixed logic. We
will first spend time to explore our case by means of
immersing ourselves in the daily life of so-called ‘end-users’. We will visit mini-grid companies to learn more about
their business models and undertake field visits to villages
outside Arusha, where you will engage with villagers to
learn about their energy needs. Only after gathering all this
information, will we move to brainstorming of solutions.
These ideas for solutions will be turned into prototypes,
that you will take with you to the end-users on another
field trip, to test whether they are in fact a good solution.
You will use the end-users’ feedback to sharpen your solution further, before you present it to an external audience
on the Safari closing day.
Recognizing that the success of our interventions as change
makers derives from our inner sources of inspiration and
motivation, we will also spend ample time working on your
leadership skills.

ENERGY SAFARI 2018
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THE PROCESS
Sunday, 28 January
Getting to know each other &
Case briefings

Monday, 29 January

Tuesday, 30 January
Problem analysis, Learning
journeys to villages & Sense
making

Energy transitions, Team
building, Visiting minigrid
companies

Wednesday, 31 January
Solution analysis &
Prototyping

Thursday, 01 February
Testing prototype in the field,
Learning and Refining
Solutions

Friday, 02 February
Presentations & Celebration!

ENERGY SAFARI 2018
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CASES

Throughout the week, you will be working on one selected
problem case. Case groups consist of five people, including
a coach. On the first Safari day, you will receive an
in-depth briefing on all these cases and will choose a case
that resonates with you most. Please be aware that we
need to spread all participants equally over the different
cases, so you might need to employ some flexibility if your
case of preference is overly popular…
1. Fostering productive uses of energy for sustainable livelihoods - Komolo.
Communities practice various economic activities (agriculture, poultry etc.) to ensure
income. With the arrival of a minigrid in their village, these initiatives can potentially be
strengthened and scaled. Having access to clean and reliable electricity means that local
businesses in developing areas, both existing and upcoming, can reap the benefits of extended
operating hours, mechanisation, product preservation, higher productivity, improved working
conditions, communication and education in a socially and environmentally sustainable way.
Komolo village has potential for bee keeping and honey processing but it is currently
practiced on a small scale by using local practices. What gateways can we think of to
capitalize on the available means of energy, natural resources and business initiatives to
accelerate productive uses of energy in this village?

2. Fostering productive uses of energy for sustainable livelihoods - Ketumbeine.
Communities practice various economic activities (bee keeping, poultry etc.) to ensure
income. With the arrival of a minigrid in their village, these initiatives can potentially be
strengthened and scaled. Having access to clean and reliable electricity means that local
businesses in developing areas, both existing and upcoming, can reap the benefits of extended
operating hours, mechanisation, product preservation, higher productivity, improved working
conditions, communication and education –in a socially and environmentally sustainable way.

ENERGY SAFARI 2018
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Ketumbeine village has water sources from the mountain close by, which gives opportunities
for agriculture and production of animal foods. Currently, the village depends on imported
vegetables from Longido district quarter for household consumption. What gateways can we
think of to capitalize on the available water resources, potential for horticulture and energy
provided by the mini grid to accelerate productive uses of energy in this village?

3. Business opportunities for youth - Ketumbeine.
Having access to clean and reliable electricity means that local businesses in developing areas,
both existing and upcoming, can reap the benefits of extended operating hours, mechanisation, product preservation, higher productivity, improved working conditions, communication
and education –in a socially and environmentally sustainable way. Access to energy and
resulting PUE offers opportunities to local citizens and youths to engage themselves in
economic activities. However, in Ketumbeine village, youth do not seem to grab these
opportunities yet – and in general, we witness youth leaving the countryside to make a living
in the city. A Ketumbeine villager who volunteered to train youth on welding, experienced a
huge drop out of youths once they engaged to learn from his activities. Where do the young
people in Ketumbeine obtain their income-generating skills? Do they get PUE inspiration from
their villagers or a nearby village perhaps? Are opportunities in Ketumbeine lucrative enough
for them to stay? What incentives, capacity building and other solutions can we think of in
making sure available opportunities are utilized and youth are involved in the development
of their village?

4. Enabling environment for uptake of energy for productive use – Ketumbeine.
With the arrival of minigrids (hence, sustainable and reliable energy access), opportunities
arise for development. These opportunities are best utilized in an environment where all
stakeholders are aware of the opportunities and have access to basic support (capacity
building, loans, etc) and working equipment. In Ketumbeine village, there is already support
on several of these factors. For example, the NGO Heifer works with women groups for
income generation activities including poultry. Sadly, those women suffer from challenges of
not having reliable incubators for hatching chicken eggs. Support practices in one village
from various stakeholders can complement each other and link up to lead to greater impact.
What support structures exist in the village you will be working on (and in villages nearby)
and how can they link up in order to be more effective and in order for challenges to be
addressed in a more sustainable way?

5. Fostering PUE by taking care of equipment - Komolo.
With productive use of energy taking off in a village, quality of life can be increased and
inhabitants become less dependent on economic services in nearby cities. Komolo village has
been benefited by service providers and managed to have green energy supplied by private
companies. However, when issues of fixing, repairing and having new products for their use
occurs (for example, welding machines, refrigerators, etc.), they still depend on the energy
service provider (Rafiki Power) for support. This has led to delays and limited productive
uses in the villages. What possible opportunities can be taken to overcome these challenges?

ENERGY SAFARI 2018
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A FEW
KEY TERMS
The concepts below will feature frequently throughout the
week. So here’s what we mean by them.
Wicked Problems

Energy Transitions and Decentralized

The world’s most pressing social and environmental
challenges are often referred to as ‘wicked’ or complex
problems. This implies that these problems are generated by
a web of interdependent causes and therefore also harbor a
range of possible solutions. To make things more complicated, our problem solving efforts often become part of the
very problems we want to solve. The challenge with
solutions is that we will only find out if they will work, by
applying them in practice. That is why we put much emphasis on prototyping and experimentation. Throughout the
world, more and more people are coming to the realization
that the age of top-down planning and expert knowledge is
coming to an end. We have to learn to work with emergence, to fail and learn faster and to bring different
‘knowledges’ together for better solutions. Safaris are one
example of exploring how this can be done.

Renewable Energy

Social innovation

People-centered energy systems

Is about generating new ideas and approaches that have the
potential to resolve social, cultural, economic and environmental challenges for the benefit of people and planet.
More than ever, we need to bring different minds and skills
together: different sectors and disciplines, different
cultures and different ages. As energy challenges involve
technical, political, economic and social aspects, we very
explicitly focus on participants from a range of backgrounds.
In our problem cases, we want to bring together software
developers with engineers, entrepreneurs, political scientists, social scientists, activists and more. We hope ‘the
techies’ can learn from the business-minded, or the politically inclined, and in turn, entrepreneurship students can
gain hands-on experience in the field and enter into
relationships with ‘makers’.

Mainstream debates on energy transitions tend to have a
common blind spot: ordinary people. Terminology used by
energy agencies, ministries, and investors focuses instead on
energy sources, supply, market regulation, security,
demand, price, and the environment. ‘People’ are often left
out of the debate, or simply referred to as ‘consumers’. We
want to convey the idea that individuals interact with
energy systems in diverse ways, not simply as consumers,
but also as ‘prosumers’ (producing and managing their own
energy), as entrepreneurs and as active citizens demanding
supply and information. We propose a ‘people-centered’
approach to energy solutions: always keep in mind local
needs and people’s agency and knowledge when it comes to
designing energy systems of the future.

ENERGY SAFARI 2018

Our global energy systems are in transition: from centralized
production based on fossil fuels towards more decentralized
(and interdependent) energy systems. Depleting reserves,
much more cost-effective renewable energy solutions and
strict climate policies have created strong pressure to
reduce fossil fuel usage. Business models based on
large-scale production are being challenged by new,
decentralized renewable energy production by and for
consumers. Research shows that especially in the South,
decentralized renewable energy technologies such as
mini-grids lead to improved and better access to energy
services because of its off-grid character. They support
green growth while reducing harmful climate impact and by
offering access to energy, they have the potential to boost
development.
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MEET THE
FACILITATORS
Lillian Secelela Madeje
Habari!!!!!! My name is Lillian Secelela Madeje, hailing from the land of grapes
and peanuts aka Dodoma. Excited that I will be joining you in this exhilarating
Energy Safari and it will be my job to make sure that you get the most out of this
through engagement and deep diving into the solutions. Known as the master of
many hats, my constant has been the passion for developing others through
various forms. Having experience working with https:/
IDEO.org, my approach is more
on how do we devise solutions that speak to the society needs. Fun facts, Secelela
means laughter, you will come to agree with me by the end of the week and I
have climbed both Mt. Kilimanjaro and Mt. Meru.

Nuria Mshare
Niaje! This is Nuria Mshare from Tanzania, working with the Energy Change Lab as a
Youth Leadership Program Manager. It’s scary heading into the unknown, into the often
unchartered waters of change. I know how that feels.
As a youth who worked over the years with NGOs and International organizations
focusing mostly on youth issues, I am here to facilitate you throughout the Energy Safari
2018. I love Safaris and this is going to be a different one, and certainly memorable! We
are going to work together as a team to explore, motivate and find solutions through
tangible real life experiences.

Felia Boerwinkel
Mambo! I work at Hivos in The Hague, The Netherlands. I have been involved in the
setup of the Energy Change Lab since 2014 and have co-facilitated the 2015 Energy
Safari in Dar es Salaam – so naturally, I am very excited to come to Arusha and guide
you through this wonderful, crazy programme! I am a passionate facilitator, enjoying to
tease out creativity and brilliant ideas. During the Safari, I will be your annoying friend,
pushing you out of the box where I feel we are playing too safe. My private life passions
coincide a lot with what I do in my work, as I get energized from indulging myself in
other life worlds – by means of reading, watching documentaries and, above all, by
means of traveling.

ENERGY SAFARI 2018
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MEET THE
TEAM
Sisty Basil
Hello! Mr. Sisty is an environmental and energy expert who has played a leading role in
the promotion of renewable energy and energy efficient technologies throughout
Tanzania.
Currently working with Hivos IIED Energy Change Lab program in Tanzania as the
National coordinator.
My social life is full of music. Let’s dance together on our ‘’Safari’’

Frederick Mushi
Habari! I work for Energy Change Lab to assist mini-grid developers increase uptake of
power while helping local businesses to grow. The favourite part about my Job is
travelling, because it allows me to explore the beauty of this Country, meeting new
people while influencing changes. Travelling with friends and colleagues can be a lot of
fun too!
The things I love most in life are my family, hanging with friends, influence changes and
watching movies. During the Safari, I will be your cool friend who try to get the most
out of you so that we can transform and energise rural economics.

Basil Malaki
Calvary greetings! I trade on more than one-half of a decade - progressive experience in
the East African innovation and entrepreneurship ecosystem, working in the social
service programs providing communication, project management, capacity building and
program support services.
Currently working with Hivos IIED Energy Change Lab program in Tanzania as a
Communication and Outreach Lead.
Ask me about me. I may not be what you think I am, but honestly, I don't know. I'm out
there and a little weird.

ENERGY SAFARI 2018
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Ben Garside
Hi! I am Ben Garside, senior researcher at IIED (London), currently leading IIED’s work
on energy access and renewable energy, with a particular interest in pro-poor and
inclusive business models that improve impacts for the poorest. I was involved in the set
up of the Energy Change Lab in Tanzania, with a special interest in energy and
accountability / feedback mechanisms to improve energy quality and service delivery. I
have great interest in understanding how ‘social learning’ – co-learning for change –
approaches can help catalyse solving the complex problems associated with climate
change and food insecurity. My studies have been in engineering and development
management; before joining IIED, I worked in ICT consultancy and telecoms. I am
looking forward to engage with you this week!

Prosper Magali
Hi, My name is Prosper Magali, I am one of the Directors and Founders of ENSOL (T) LTD,
a company specialized in engineering design & planning, procurement & construction,
system operation & monitoring as well as maintenance of solar systems and renewable
energy mini/micro grid project development. I am currently heading Business and
Project Development activities at Ensol; one of my roles is to find new ways of doing
business for the company and design solutions for various energy challenges in Tanzanian (rural) communities. I hold an advanced Diploma in Electrical Engineering and an
MBA in Finance.
Next to this, I am the Vice Chairperson of Tanzania Renewable Energy Association
(TAREA). I am joining the Safari as I am passionate about renewable energy solutions
and engaging youth in this field of work – looking very much forward to working with
you.

Christopher Maile
Hi, I’m a web developer and graphics designer with 5 years of experience in the
industry.
Currently, I’m working as an IT personnel on ESMI (Electrical Supply Monitoring Initiative) a project of the Energy Change Lab.
I’m joining the Safari to learn and to share my experience, skills and knowledge.
Don’t be the last to learn from me!

ENERGY SAFARI 2018
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MEET THE
COACHES
Each team will be assigned a personal coach. Philomena,
Ansila, Turner, Fikiri and Daniel will accompany your team
throughout the Safari.

What can you expect from your coach?
Process guidance
Your coach will ensure that you will be able to go through all stages of the Safari in a way
that is flexible and ensures you come out with learnings and results.

Team building
Trust us, it’s going to be an intense process and your team will find itself stretched and in
disagreement. Your coach will help you to make differences productive and to prevent
conflicts becoming unproductive.

Practical guidance
There is a very practical side to this Safari: your coach will help you to get your transport
straight, arrive at meetings on time and makes sure that nobody gets lost in the process.
Your coach is also your first point of reference and link to the lead facilitators, for any
personal inconvenience you may encounter during the week.

Critical feedback
Just when you think that you’ve sorted it all out, your coach will play the devils’ advocate
role to ensure that you go just a little bit further and come up with even better ideas.

Your coach is not your boss. We are our own bosses this week and will have to find ways to
work together as teams in a way that includes all our talents, leaves no one behind and
delivers good insights, ideas and solutions!

ENERGY SAFARI 2018
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Daniel Mwingira
Hi! I’m a journalist based in Dar es Salaam. Co-founder of Nukta Africa Limited a digital
media start-up which owns three products namely Hewani (Radio/audio services App),
Chapisha (Free online Publication platform) and Nukta (www.nukta.co.tz) a Swahili
news site covering innovation, business, data and Safari.
I previously worked at Mwananchi Communication Limited as a special feature writer on
Tanzania at 50 in July 2011 and Constitution Review process project 2012-2013. Trained
in Law at St Augustine University of Tanzania in 2011. I also worked as a media consultant at Uhuru Publication Limited from 2015-2016.

Philomena Philipo
Hello! I’m Philomena Philipo Gweyami, born in Arusha Tanzania. Professionaly I’m an
Engineer (civil engineer) from St.Joseph college of engineering and technology - Dar es
Salaam, and also a businesswoman.
I’m passionate about succeeding in everything I do. I like working in the community
because I love learning about new things everytime I have a chance to do so, I love
travelling and making new friends.

Ansila Evans Makupa
Hello! I’m Business Development Associate at Solar Sister Organization, I’ve held this
position for two years, we empower women through clean energy.
Before I joined the clean energy sector I worked in the banking sector and a telecom
company.
I’m excited to be part of the Safari and I expect to gain a lot of new knowledge and
make new connections.

ENERGY SAFARI 2018
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Turner Adornetto
Hi! My name is Turner Adornetto and I am an electrical engineering student from the
United States currently working towards my first degree. Through my studies I have
been lucky to gain significant technical experience, enabling me to work for large
technology companies and in research laboratories. My interests in renewable energy
and Kiswahili drew me to Tanzania where I have been living for six months as a Kiswahili
student. Outside of class I enjoy talking to people about their experiences and opinions
regarding energy, as well as playing the guitar and making documentary films. Nimefurahi sana kukutana na nyini!

Fikiri A. Stiliwati
Hi, Fikiri Akonae Stiliwati is a fresh graduate from Sokoine University of Agriculture
(SUA), now working for Rafiki Power as business development assistant. I had a passion
of learning on new things that results into the development of valuable results for the
development of my career and society at large.

ENERGY SAFARI 2018
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MEET THE
PARTICIPANTS
Out of over 200 applications, we have selected 30 young,
bright and motivated participants. We have aimed to strive
for a gender balance and a representation of diverse backgrounds. Have a look at your Safari travel mates!

Agnes Augustion
Graduate

Allen Kaiza
Student

Ansila E. Makupa
Business Development

Edwin Bakalemwa
Graduate

Emerenciana A .Mkele
Business Development

Faith J. Siame
Volunteer

Faraja Ngao
Student

Fikiri A. Stiliwati
Employee

Irene F. Massawe
Graduate

ENERGY SAFARI 2018
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James T. Muhoja
Entrepreneur

Jerry C. Mkurasy
Musician

Jesca Beatus
Entrepreneur

Kelvin K. Ndibaza
Graduate

Khatim N. Senkoro
Employee

Kimori M. Makori
Student

Marko Mlonganile
Civil Servant

Maureen Kwedy
Radio Presenter

Neema M. Samuel
Activist

Paul H Paul
Student

Philomena Philipo
Entrepreneur

Rahma S. Jumanne
Student

Reginald V. Runyoro
Entreprenuer

Reginald N. Saria
Graduate

Rhoda A. Kishumbua
Graduate

ENERGY SAFARI 2018

IIED + HIVOS

18

Richard John
Entrepreneur

Rose G. Mika
Graduate

Turner Adornetto
Student

Ukeme Ofon Etuknwa
Student

Zubery A. Msemo
Student

Daniel Mwingira
Journalist

ENERGY SAFARI 2018
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INSPIRATIONAL
READING
Below some inspirational reading. We do not expect from
you to read it all in depth, it is mere inspiration and gives
you some background during the Safari. It can come in a
handy when you are working on your case!
Triggered by something you have read? You can always
email Felia at 'fboerwinkel@hivos.org' to ask for other
related articles.
Read up about Productive Uses of Energy and the Lab’s work in this area:
1. (Research paper) 'Remote but Productive', The Energy Change Lab (Hivos and IIED),
December 2016, http://www.energychangelab.org/assets/2017/01/Remote-but-productive.pdf
2. (Blog) How Productive Use of Energy Can Generate Growth in Tanzania's Rural Economy:
https://www.energychangelab.org/productive-use-energy-can-generate-growth-tanzaniasrural-economy/
3. (Blog) Getting Connected to Solar Powered Mini-Grid for the First Time:
https://www.energychangelab.org/getting-connected-solar-powered-mini-grid-first-time/
4. (Blog) Four Challenges to Powering Local Communities:
https://www.energychangelab.org/four-challenges-powering-local-economies/

Get inspired about the role of citizens in energy transitions
5. (Research paper) ‘Demanding Supply: Putting ordinary citizens at the heart of future
energy systems’, The Energy Change Lab (Hivos and IIED), June 2015, https://www.hivos.org/sites/default/files/onlinedemandingsupply.pdf

Watch a nicely animated video about solving wicked problems
6. (Video) How to work with wicked problems? Hivos and Kennisland. https://www.youtube.com/watch?v=HrWbicvDLPw

ENERGY SAFARI 2018
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PRACTICAL
DETAILS
SOCIAL MEDIA GUIDE
We want to create a buzz during the Safari! If you have

In case of last-minute
questions
You can contact

Basil Malaki
+255 762 755 456
Chris Maile
+255 716 868404

#energysafari
Our Twitter account is: @energychangelab
Use the hashtag:

ht ps:/ www.energychangelab.org/energy-safari-alumni-story-diana-mbogo/

LOGISTICS
Below some core dates, times and other logistical details:
Start of the Safari

We have said this before and
stress it one more time: the
Safari is full time! We have a
day and evening programme,
which all participants are
required to follow. Please
contact us in time before the
start of the Safari, if you see
a problem arise.

We start Sunday 28 January at 3pm sharp. We want you to arrive at Ms TCDC
at 2pm at the latest, which gives you time to check into your room. Bring
luggage to get you through the rest of the week!
Please be aware that on arrival day, we will not be offering lunch. Make sure
to bring your own lunch to MS TCDC if you arrive in the morning.

End of the Safari
Friday 2nd February around 6pm at MS TCDC. You will check out of your
room on Friday morning.

Venue
We will stay at MS TCDC training center from Sunday to Friday.
MS TCDC, P.O.Box 254, Usa River, Arusha. +255 754 651 715

ENERGY SAFARI 2018

IIED + HIVOS

22

ABOUT THE ORGANIZING
ORGANIZATIONS
About the Energy Change Lab
The Energy Change Lab is a program of Hivos and IIED. The Lab works with pioneers and
change-makers to create an energy system that is sustainable and people-centered. We do
this by developing leaders, incubating prototypes, building evidence, connecting people and
sharing ideas.
In Tanzania we are testing prototypes to strengthen accountability in the energy sector,
catalyse jobs and spread decentralised energy. We also run the Energy Safari as a learning
and leadership program for young people, aspiring entrepreneurs and energy professionals.

Hivos – www.hivos.org
Hivos is an international organisation that seeks new solutions to persistent global issues.
With smart projects in the right places, we oppose discrimination, inequality, abuse of
power and the unsustainable use of our planet’s resources. Counterbalance alone, however,
is not enough. Our primary focus is achieving structural change. This is why we cooperate
with innovative businesses, citizens and their organisations. We share a dream with them of
sustainable economies and inclusive societies.

The International Institute for Environment and Development (IIED) –
www.iied.org
IIED is one of the world’s most influential international development and environment policy
research organisations. Founded in 1971 by economist Barbara Ward, who forged the
concept and cause of sustainable development, IIED works with partners on five continents.
We carry out research, advice and do advocacy work. We focus on bottom-up solutions, stay
open to flexible, adaptable solutions and are marked by a tradition of challenging conventional wisdom through original thinking.

ENERGY SAFARI 2018

IIED + HIVOS

23

PARTNERS
https://www.engie.com/en/news/power-corner-tanzania/
http://www.rafikipower.com/
For this Safari, we have partnered with htPower
Rafiki Power. Both companies
tps://www.engie.com/en/newsCorner
/power-corner-tanzania/ and http://www.rafikipower.com/
install mini-grids in rural villages in Tanzania. You will be visiting and meeting them to learn
more about their business models, as well as visit their project sites and work on the
problem cases they have indicated to be interesting to explore.
https://www.atc.ac.tz/
We are grateful to https://www.atc.ac.tz/
Arusha Technical College for thinking with us during the organization
phase and spreading word about the
Safari, MS TCDC for providing a platform for the
http://www.ensEnergy
ol.nl/
Lab to launch the call for application of the 2018 Energy Safari during The
ht ps:/ w w.eac.int/pres -rel asesEast
/146-gender,-com unity-development-cAfrica
iv l-society/903-east-african-youth-leadership-sum itYouth
-2017-set-for-27th-nov-1st-dec-in-arusha,-tanzania
.
nl
/
htLeadership
ps:/ w w.eac.int/pres -rel ase /146-gender,-com unity-dev lopment-civl-society/903-east-african-youthSummit
-leadership-sum it-2017-set-for-27th-nov-1st-dec-in-arusha,-tanzania in November 2017, and to http://www.ensol
Ensol for lending us the thinking power of their
Director, who will join us during
this
Safari
to
https://www.mott.org/ share his learnings and insights with you.
Lastly, we wish to thank the https://www.mott.org
Mott Foundation and https://www.government.nl/ministries/ministry-of-foreign-affairs/about-the-ministry
The Netherlands Ministry of Foreign Affairs
for supporting the Energy Change Lab’s work on Productive Uses of Energy and youth
empowerment.

WWW.IIED.ORG - @IIED
WWW.HIVOS.ORG - @HIVOS
WWW.ENERGYCHANGELAB.ORG

